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Who? 

United Way CEO's, Staff, Board Members and Other Volunteers 

What? 

2004 Crossroads Conference

When? 

Wednesday, June 9 to Friday, June 11, 2004

Where?

Hyatt at Capitol Square, 75 East State Street, Columbus, Ohio.  To reserve your room(s), you may call them directly at 1.800.233.1234, or log on to www.ouw.org for the Hyatt link. Rooms are $115 /night for a single or double. Be sure to ask for the “special Crossroads United Way Conference rate by May 14, 2004.

Why?

This power-packed, three-day conference combines skill building with big-picture thinking.  Known for its high caliber programming and prestigious, nationally acclaimed presenters, this signature event draws an eclectic crowd ... perfect for networking and swapping best practices.

How?

To view the entire program, please go online to www.ouw.org and choose “2004 Crossroads Conference”.  You are enthusiastically encouraged to register online.  If you wish to register offline, an application is attached at the end of this program.  Early Bird registrations  - $335 for the full event - must be completed by May 10, 2004.  All fees are listed on the registration form. Your Fax number is required to receive offline registration confirmation.
Use your UWA flex credits!  The application form is included on the following two pages, and may be duplicated, completed, and sent to UWA. Directions for the NAV link are: Download the form from the UWA website; Complete the form (with CPO signature); and mail or fax to UWA, attention Carlos Gomez at 701 N. Fairfax St., Alexandria, VA  22314-2045 or fax:  703.683.7840.

Also, small city scholarships will cover half of the early-bird registration fee, only after exhausting all flexible credits.  The small city scholarships contact is Anabel Sanchez at United Way of America, Phone 312.906.2396; Fax 312.669.7820; E-mail anabel.sanchez@uwa.unitedway.org. 

For answers to your questions, call or e-mail Deborah at 614.224.8146 or deborah_deweese@ouw.org (in Ohio), or Lisa (in Indiana), at 317.921.1393 or lisa.hanger@iauw.org. Conference dress is business casual.


Thursday Evening Dinner Event: Board a coach at the Hyatt’s entrance at 6:15 to travel in style to COSI.  What’s in store?  An evening of fun!  There will be a cash bar all evening, a buffet dinner (with a huge dinosaur skeleton in the room!), free video and electronic games, interesting science demonstrations, a motion simulator ride (6:30 to 8:00 p.m. only), and a dance hosted by a professional DJ!

Buses will return to the Hyatt from 9:00 to10:45 p.m.  Dress for Thursday evening is casual attire.

Conference Planning Committee: Robert Lucas (Chair), Carol Braden-Clarke, (Vice Chair), Don Cagigas, Donna Carpenter, Connie Carroll, Pat DeMonte, Deb De Weese, Lucy DiSalvo, Chuck Double, Keith DuVernay, Deborah Foley, Marie French, Roger Frick, Carl Graber, Lisa Hanger, Bob Hanson, Jack Haplea, Violet Hawkins, Jeanne Huba, Stephanie Kaskel, Sharon Kish, Bob Kulinski, Marc Levy, Doug Lineberger, AJ Mason, Bob Menge, Jane Moore, Pat Penny, Beverly Prueter, Ken Roberts, Scott Robinson, Troy Robinson, Juliet Rowland, Iverne Russell, Bob Scott, Dave Sikes, Rachel Walton-Hughes, Mozella Westmoreland, Tilly Woods-Allen, and Carl Zapora.

2004 Crossroads Conference at a Glance
Please note that all times are local (Eastern Daylight Time).

	 Wednesday, June 9
	Thursday, June 10
	Friday, June 11

	All Day - Registration
	Registration/Networking
	Registration/Networking

	Breakfast on your own
	8:00 Breakfast
	7:30 Breakfast and Speaker (8:15)

	
	
	9:00 Break/Exhibits

	9:30 – Noon

Intensive Workshops


	8:45 Opening Keynote Address
	9:30 Sessions 19 - 23

	
	10:15 Break/Exhibits
	10:30 Break

	
	10:45 Sessions 1 – 6
	11:00 Sessions 24 - 28

	Lunch on your own
	12:10 Luncheon and Speaker
	Noon - Door Prizes, then Adjourn @ 12:15

	1:00 – 4:00 

Intensive Workshops

Early Vendor Exhibits Open
	2:00 Sessions 7 - 12
	

	
	3:15 Break/Exhibits
	

	
	3:45 Sessions 13 – 18
	

	6:30 - 8:30 Welcome Reception
	6:30 - 10:30 COSI Evening of dinner, dance, and lots more!  
	


	
2004 Crossroads Conference


Basics & Beyond:


Inclusiveness

       
 Marketing


 Performance


 Action


 Collaboration
                        Transformation

	AGENDA


	8:00 AM –8:30 PM

Wednesday, June 9th 

Registration:  Register any time all day. Contribute to and take away ideas from the sharing table any

time during the conference.

9:00 AM -4:00 PM

I-1. Membership Has Its Privileges: UWA Membership Criteria
TRANSFORMATION & PERFORMANCE
United Ways recently adopted self-imposed operating standards that ensure governance and stewardship

to the highest degree. This course will offer an overview of the 13 Membership Standards, their purposes, 

and minimum requirements. Key topics: 
- Detailed information and resources for each requirement 
- Campaign reporting and counting rules 
Presenter: Susan Gilmore, VP for Membership Accountability, UWA
Audience: E, F, ALL

9:00 AM -4:00 PM

I-2. The Community Impact United Way: Overview of Advanced Topics
TRANSFORMATION
This interactive program is for middle and upper managers who have extensive experience in transform-

ing their UW into a Community Impact organization. Research will be presented on UWs that have 

changed their business model. Discussion will follow. Possible topics:
- Defining the Community Impact product
- Managing agency relations during transformation
- Aligning organizational resources to achieve Community Impact
Key topics:
- Understand some of the major issues associated with United Way's transformation
- Receive ideas on how to address barriers they face in transforming their United Way
Presenter: Eric Glaser, Product Development Manager, UWA
Audience: CB, CI, E, M, P, R, V, S, L, LL, AV

9:00 AM -4:00 PM

I-3. The Community Impact United Way: Overview of the Basics
TRANSFORMANCE
This interactive program is for all UW staff or volunteers who want to learn the basics of the 

Community Impact model. It is an introduction to Community Impact and prepares participants to 

be change leaders in that transformation. Key topics:
- The definition of Community Impact
- That UWs have to make big changes in how they do business
- The fundamental changes involved
- What transformational change is and how to be a change leader
Presenter: Roger Wood, Product Development Manager, UWA
Audience: CB, CI, ALL

9:00 AM -4:00 PM

I-4. United Way 101: Welcome to Our World - the Community!
ACTION
For all new UW staff! Hear about key roles for staff and volunteers. Take part in interactive 

segments that will help you reach a new comfort zone.  Key topics:
- Review UW history, current trends, and opportunities
- Review key campaign strategies and best practices
- Explain community needs, setting priorities and fund distribution strategies
- Learn about management skills and common organizational development situations
- Discussion of developing positive community relations and active partners
Presenter: Marty Golob, President & CPO, UW of Southwest Michigan, Benton Harbor, MI
Audience: CB, CI, ALL

9:00 AM -12:00 PM

I-5.  Relationship Building: The Key to Successful Fundraising for Community Impact
TRANSFORMATION & IMPACT
This session will focus on key elements of building successful relationships with corporate and 

individual donors, emphasizing workplace and corporate philanthropy. Key topics: 
- The keys to successful donor relationships, and how to begin the process
- How to maintain and enhance the relationship with corporate donors, workplace individual donors, 

and workplace major gift donors
- Discussion of each of three donor groups, and reports from small groups
- Next steps in building and developing successful relationships locally
Presenter: Barbara Stewart, NCL Accounts Manager, UWA-Chicago Area
Audience: CB, CI, E, R, V, C, L, LL, IN/AV

9:00 AM -12:00 PM

I-6. Power Up for Personal and Organizational Change
PERFORMANCE, ACTION & COLLABORATION
Powerful forces of idealism and practical work can be mobilized for community and organizational 

change. We must build from positions of energy and strength. This will be an experiential session 

of discovery (we are going to do it, not just talk about it).  Key topics:
- New levels of personal and organizational energy for tough work
- A simple way to "bring out the best" in a way that puts it to work
- Ways to engage people in Discovery, Dreaming, Designing, and Destiny
- A way to get all the players in one place to make change 
This process is great for collaborating and developing new initiatives of any kind
Presenter: Roger Frick, President, Indiana Association of United Ways, Indianapolis, IN
Audience: E, V, G, B, ALL

1:00 PM -4:00 PM

I-7. Plan to Give and Give to a Plan: Planned Giving
ACTION & PERFORMANCE
Key topics:

- What is Planned Giving? 

- Examples of Planned Gifts
- Helping to create an estate plan
- Building relationships - having conversation with your customers
- Making the case - Why UW? 

Presenter: Glenn Richter, Director of Planned Giving, UW of Toledo, OH; Darryl Gibson, VP for 

Major & Planned Giving, American Heart Association of Ohio Valley, Columbus, OH
Audience: E, R, V, L, LL, IN/AV

1:00 PM -4:00 PM

I-8. Position the Brand Year-Round
MARKETING & TRANFORMATION
The UW brand mark has received a fresh new treatment. During this workshop we’ll look at the 

brand developments. We’ll also cover the message strategy in a “what matters”™ United Way.
- Improve your understanding of the brand message and brand identity strategy
- Techniques to build a consistent brand experience, moving from transaction to relationship
- Brand awareness to help your community and donors understand how we’re changing and why 

UW is worth the investment
Presenter: Phil Jones, Director of Media Relations, UWA
Audience: CI, E, M, V, S, L, LL, IN

2:00 PM -8:30 PM

Exhibits
Early Exhibitors will start opening from 2 to 5 PM. Special Exhibit time will be from 6:30 to 8:30 PM 

during the Welcome Reception. Visit exhibits and have your Exhibitor Card signed to be eligible for 

special door prizes drawn on Thursday morning!

 

6:30 PM -8:30 PM

Welcome Reception
Registration, Newcomer's Reception, Exhibits open. Visit Exhibitors to be eligible for special door prize 

drawings on Thursday morning.  Enjoy hors d'ouevres and beverages while you meet old friends and 

make new ones.  Newcomers will receive a small gift and connect with mentors. 

Thanks to Sales Service America for Newcomer gifts!

7:00 PM -8:30 PM

Helix/ANDAR User Group
Hear an overview of the Helix organization including: 
- Using the Help Desk and Customer Support Center
- Overview of the enhancement/ development process
- Highlights of 2003 and where we're going in 2004
- Overview of the national ANDAR Users Group.
Facilitator: Kathy Downing, Dir., Campaign Services, Indiana Association of United Ways Services Center, 

Indianapolis
Audience: A, R, F, S, L, LL, B

Thursday, June 10th

7:30 AM -5:30 PM

Registration & Exhibits
Registration is open 7:30 AM to 4:00 PM. Exhibits are open 8:00 AM to 5:30 PM. Pick up a new 

Exhibitor Card and visit more exhibitors to be eligible for more door prizes, each day.

 

8:00 AM -8:45 AM

Thursday Breakfast
Network and prepare for a full day of learning and fun!  Mentors, please check in with your Newcomers!

8:45 AM -10:15 AM

Opening General Session: United Way System Transformation: A Commitment to 

Leadership & Preeminence
Keynote Speaker: Brian Gallagher, President & CEO, United Way of America
Brian Gallagher came to UWA in January 2002. He was hired to lead the UW movement through 

a transformation into the nation’s premier champion forces on human need and potential. 
Mr. Gallagher will also announce the 2004 Staff Excellence Awards.

10:15 AM -10:45 AM

Break:  Coffee, tea, exhibits, sharing tables, networking. 

Take your Exhibitor Card and visit exhibits!

 

10:45 AM -12:00 PM

1. BAMM! Marketing Impact
MARKETING & TRANSFORMATION
This session will identify how marketing Impact may be different from prior marketing strategies. 
Key topics: 
- How to show outcomes
- How to reflect lives changed in marketing messages
- Take marketing to a personal level
- Showcase process/steps taken - for participants to take home
- Creating a message-theme change
Presenter: Doug Brewer, Marketing Manager, UW of Central Indiana, Indianapolis, IN
Audience: CI, E, M, V, S, L, LL, IN

10:45 AM -12:00 PM

2. Leveraging Impact for Your United Way by Creating New Funding Alliances
COLLABORATION
This workshop will help identify your UW’s role as an agent for Community Impact, how to align 

your UW’s funding priorities and issues to maximize impact, and how to collaborate with strategic 

community partners (City/County Governments and Public/Private foundations) to ensure long-term 

impact. Key topics:
- Learn what makes up a funding alliance and how one can be convened by your local UW
- Hear about how working with other funders/funding streams in your community can leverage 

traditional allocations and have impact
- Learn how funding alliances can have a long term “value add” for meeting needs in local communities
- Hear about several local funding alliances that have worked!
Presenters: Bernadette Kerrigan, VP Community Impact, UW Services, Cleveland, OH; Stephanie 

Kaskel McCormick, President & CEO, UW of Allen County, Fort Wayne, IN
Audience: CB, CI, E, P, R, V, S, L, LL, IN/AV

10:45 AM -12:00 PM

3. Small Cities Roundtable: Small Cities, Big Ideas
COLLABORATION
This session features an open discussion with Brian Gallagher as the special guest. Bring your questions!  
Facilitators: Scott Robinson, UW of Tuscarawas County, New Philadelphia, OH
Audience: E, A, V, S, B

10:45 AM -12:00 PM

4. The More You Look, The More You Find: Community Engagement – Appreciative Style
TRANSFORMATION & INCLUSIVENESS
Hear about the Appreciative Community Capacity Assessment pilot results that tackled a possible 

alternative to the traditional community needs assessment. Its purpose was to assess capacity and 

possible solutions by engaging a wider array of community views. Key topics:
- How did it work?  What were the benefits?
- Was there a difference in the larger vs. the smaller community experience?
- What is each UW doing with the information they acquired? 
- Hear about the toolkit produced, including findings and recommendations, sample timelines, summit 

agendas, interview protocols.     
This session is valuable for anyone wanting to engage in productive dialogue and increase energy 

with the board or any group of community leaders.
Presenters: Sharon Kish, President, UW of Porter County, Valparaiso, IN; Joyce Gebhardt, Executive 

Director, UW of Cass County, Logansport, IN
Audience: CB, CI, E, P, V, ALL

10:45 AM -12:00 PM

5. From Coping to Leading Change, Part 1 of 2
TRANSFORMATION
Organizations today are challenged to have leaders who can quickly recognize and respond to the 

need for change, communicate the vision, and lead the team through the change while ensuring 

ownership and commitment to the change. Participants will get an overview of the rapid pace of 

change, environmental impacts and the dynamics of change. Key topics:
- Phases of change transition, and factors that impact the intensity of change
- The emotional cycle of change
- Individual and organizational readiness
- Change leadership styles and their impact on change results
- Effective ways to plan, communicate and ensure ownership to the change. Continued in Session #13. 
Presenter: Josie Lindsay, President, Bell & Lindsay, OH
Audiences: G, ALL

10:45 AM - 12:00 PM

6. IMPACT: Public-Private Collaboration
COLLABORATION
Government has 10 times the resources as nonprofits to make a difference in human services. How 

can UWs maximize opportunities to blend, shape, or use these public funds and programs?  Hear UW 

public policy success stories and get some clues for your community.
Facilitator: Tom Rugh, Executive VP, Indiana Association of United Ways, Indianapolis, IN
Audiences: PP, E, V, ALL SIZES

12:00 PM -12:10 PM

Break

 

12:10 PM -1:40 PM

Luncheon General Session: Be the Difference: Let Us Begin With a Plan
ACTION
Greg is amazingly more than a child genius with a college degree, and now a 14-year-old student of 4

simultaneous PhDs. He has forged collaborations, met with world leaders, and implemented programs 

for youth. 
Speaker: Greg Smith, child genius, 2-time Nobel Peace Prize Nominee, worldwide youth advocate
Many thanks to Mutual of America for sponsoring Greg's session!
1:40 PM -2:00 PM

Break, Exhibits
Time to visit exhibitors!

 

2:00 PM -3:15 PM

7. Public Policy Advocacy, Part 1 of 2
COLLABORATION
Myth: Your UW can’t lobby. Reality: Yes it can! and much more! Locally or together, on state or national 

issues, United Ways can and should talk to and influence elected policy-makers. Learn who, when, why, 

and how. Continued in Session #18.  
Facilitator: Tom Rugh, Executive VP, Indiana Association of United Ways, Indianapolis, IN
Audiences: PP, E, V, ALL SIZES

2:00 PM -3:15 PM

8. I Wanna’ Take You Higher!  Attracting High Net Worth Donors, Part 1 of 2
PERFORMANCE
Leadership giving has had a tremendous impact on local UW efforts. How can we attract new leadership 

givers, encourage increases from current donors, and reach new populations with the “Impact” message? 

Is there a relationship to be built with community foundations? How do you position a challenge match 

that is tied to a product? Hear views from large and small UWs. Continued in Session #14.
Presenters: Raye Allen, Director, Major Gifts, UW of Greater Cincinnati, OH; Bev Prueter, CEO, UW of 

Greater Lima, OH
Audiences: E, R, V, S, L, LL, IN, AV

2:00 PM - 3:15 PM

9. Youth Action Councils:  Involving Community Youth
INCLUSIVENESS
This workshop looks at key concepts of involving youth in UW from an asset-based approach using the

framework of the 40 Developmental Assets of the Search Institute. Youth Action Councils prepare youth 

to understand committee and board work; educate them about community needs and how to address 

them; and teach them how to connect their peers to service and giving. Key topics:
- Understand the value of the asset-based approach
- Learn program development strategies
- Develop key strategies to recruit and retain youth
- Share practical tools to take home
Presenters: Maile Doyle, Volunteer Center Director/Founder, Youth Action Council; Bethany Seawell, 

Senior at Liberty Benton HS, YAC Co-Chair; Katy Winkle, Junior at Van Buren HS, YAC Co-Chair, all 

from Findlay, OH
Audience: CB, V, ALL

2:00 PM -3:15 PM

10. Community Impact and Agency Harmony: Not an Oxymoron
TRANSFORMATION
This workshop will help you understand the process of building relationships with funding partners 

while making the shift to Impact. You will hear from agency partners on how one UW chose to imple-

ment a major shift in funding and how it can and will impact the whole community. Key topics:
- How to develop a process for shifting from a traditional funding model to a resource management 

model designed for Impact
- How to communicate a funding transformation message
- The benefits/pitfalls of working with a UW that is a Community Impact leader
Presenters: Stephanie Kaskel McCormick, President/CEO, UW of Allen County, IN; Nancy Louraine, 

Exec. Dir., Turnstone; Louise Jackson, Exec. Dir., Boys and Girls Clubs, all from Ft. Wayne, IN
Audience: CB, CI, E, F, S, L, LL, B, IN

2:00 PM -3:15 PM

11. Really United Ways: The Ultimate Collaboration
TRANSFORMATION & COLLABORATION
Hear about the model of three UWs in one county who merged for community impact. Key topics:
- What is the real Community Impact? Why Now?
- What are key considerations?
- How do you know when the timing is right?
- Where do you start? 
Presenters: Linda Fergason, Executive Director, Alliance Area UW, OH; Maria Heege, Acting President 

& CEO, UW of Greater Stark Co., Canton, OH
Audience: CB, CI, E, F, S, L, LL, B, IN

2:00 PM -3:15 PM

12. Cultivating the Cultivators:  Why Should Farmers Give to United Way?
ACTION & PERFORMANCE
Learn about a successful statewide project to increase giving (IGIVE) and their specific success with 

farmers. Key topics:
- How to get an audience to tell farmers your story
- What to say to your board to give this effort your attention
- Understand what farmers care about so you can craft relevant messages
- Tips on planning a farmer’s breakfast
- Use a Farmer’s Guide to help with their charitable planning
Presenter: Sonya Baker-Hallet, Former Director, IGIVE, and Consultant, Franklin, IN
Audience: CB, E, M, R, V, S, L, B, IN

3:15 PM -3:45 PM

Break
Snack break! Visit exhibits, sharing tables, and as always, network with colleagues! Time's running out 

to get your Exhibitor Cards signed before the evening door prize drawings!

 

3:45 PM -4:45 PM

13. Change Management Tools, Part 2 of 2
TRANSFORMATION
Continuation from session #5. Key topics:
- Application of the tools and models to assess and identify required changes
- Organizational and individual readiness; Role expectations
- Stakeholder analysis and political dynamics; Communication strategies
- A template for contracting change expectations with managers and other key stakeholders
Presenter: Josie Lindsay, President, Bell & Lindsay, OH
Audience: E, V, G, B, IN, ALL

3:45 PM -4:45 PM

14. Attracting High Net Worth Donors: African American and Women’s Initiative, Part 2 of 2
ACTION & INCLUSIVENESS
Continued from Session #8. Key topics:
- Know your donor 
– The importance of prospect research
- Group or one-on-one solicitation: the pros and cons
- Event-driven niche marketing
- Positioning the product
Presenters: Raye Allen, Director, Major Gifts, UW of Greater Cincinnati, OH; Sheryle Powell, Major Gifts

Relationship Manager, UW of Central Ohio, Columbus, OH
Audience: G, E, V, ALL

3:45 PM -4:45 PM

15.Selling Community Impact in an Employee Group Meeting
PERFORMANCE, COLLABORATION, & INCLUSIVENESS
As your staff communicates with donors, do you still feel a disconnect between the “Impact” message 

and what you hear from the campaign team?  How do your campaigners communicate your key 

messages? What does that look like? Do they use an effective presentation? See what a couple of 

United Ways are doing to show what “Impact” looks like! Key topics:
- Enhance your ability to communicate your product
- Clearly articulate the “Impact” message
Presenters: Bob Hanson, VP, Resource Development, UW of Central Ohio, Columbus, OH; Troy Robinson, 

VP, Resource Development, UW of Summit County, Akron, OH
Audience: CI, E, M, R, V, S, L, LL, B, IN

3:45 PM -4:45 PM

16. REFUEL – RE-ENERGIZE – REWARDS
ACTION
Come and get a surge of energy!  A lift in confidence! Get some joy in participation! Dale Carnegie 

Training has global resources with a local touch. Key topics:
- To involve; To create energy; To give communication tools
- To reward with satisfaction; To have fun
Presenter: John Adams, Dale Carnegie Training of NWOH, Perrysburg, OH
Audience: G, ALL

3:45 PM -4:45 PM

17. Creating Community Impact with Cultural Competence Standards
INCLUSIVENESS
The UW of Central Ohio (UWCO) partnered with Outcomes Management Group to develop cultural com-

petence standards that its member agencies and programs could use to enhance their ability to serve

an increasingly diverse community and work more effectively in cross-cultural situations. Key topics: 
- Understand the process UWCO engaged in to develop cultural competence standards
- Understand how to use and/or modify the standards development process to meet their organization 

and community needs
- Review UWCO’s standards, outcomes, and indicators
- Identify strategies that they can employ to create Community Impact
Presenter: Patricia Hicks, PhD, President, Outcomes Management Group, Columbus, OH
Audience: CB, CI, V, AR, P, ALL

3:45 PM -4:45 PM

18. Public Policy Advocacy, Part 2
ACTION
Continued from Session #7. Myth: Your UW can’t lobby. Reality: Yes it can! And much more! Locally or

together, on state or national issues, United Ways can and should talk to and influence elected policy-

makers. Learn who, when, why, and how. A primer...but much more!
Facilitator: Tom Rugh, Executive VP, Indiana Association of United Ways, Indianapolis, IN
Audience: PP, E, V, ALL SIZES

4:45 PM -5:30 PM

Break, Exhibits
Visit exhibits, sharing table, and prepare for a fun evening!

 

6:15 PM -10:30 PM

Evening Dinner & Fun!  Experience the Center of Science & Industry (COSI) for kids of all ages, 
a buffet dinner with a dinosaur, cash bar, games, simulation rides, fun demos, and dancing. 
Buses leave starting at 6:15 PM. Dinner at 7:00 PM.
Friday, June 11, 2004

7:00 AM -12:00 PM

Registration & Exhibits:  Last chance to visit exhibits today! Don't miss out on lots of great in-

formation! Be sure your Friday Exhibitor Card is signed before the closing door prize drawings.

 

7:30 AM -8:15 AM

Breakfast/Networking
Mentors, please check in with your Newcomers.

8:15 AM -9:00 AM

Morning General Session: Delivering Community Impact: From Silos to Systems
TRANSFORMATION, PERFORMANCE, & ACTION
The co-author of Community Visions, Community Solutions: Grantmaking for Comprehensive Impact 

will describe how he arrived at the importance of impact through working with foundations, agencies, 

and UWs.  Featured Speaker: Joseph, "Jay" Connor, CEO and Founder, The Collaboratory for 

Community Support, Ann Arbor, MI.

9:00 AM -9:30 AM

Break
Break, exhibits, sharing tables, networking

9:30 AM -10:30 AM

19. Brave New World: Strategic Thinking
PERFORMANCE
Why it is critical for all of us to get out of the day-to-day and into the ‘what could we be' world. Learn 

how to use strategic thinking every day in approaching how our offices restructure, run, plan, develop 

our boards, etc.
Presenter: David Milenthal, CEO, Ten Worldwide, Columbus, OH
Audience: CB, E, V, G, ALL

9:30 AM -10:30 AM

20. ENCORE! ENCORE! Continued Giving by Retirees
COLLABORATION & INCLUSIVENESS
Hear about a 4-county project designed to identify, locate and ask retirees to renew UW giving. The 

project included a strategic plan to increase numbers by 25% during the '02 campaign and halt the 

loss of contact with future retirees through various strategies. Key topics:
- Results of the projects (growth by 174%!)
- Strategies used in small, medium, and large cities
- Efforts of a "Retiree Council"
- Recommendations for greater success
Presenter: Diane Karp, VP for Fundraising, Lake Area United Way, Griffith, IN
Audience: E, M, R, V, S, L, LL, IN

9:30 AM -10:30 AM

21. Moving to Impact: Strategies for Making Change Less Risky Than the Status Quo, Part 1 of 2
COLLABORATION
Learn proven methods of how to anticipate and respond to the dynamics of systems change.  Key topics:
- How to be rigid about the goal while flexible about the path
- Value/role of neutrality
- Bias for action
- How to hold true to the community aspiration
- Engaging all constituents
- Understanding the various continuums in play
- Systems vs. transaction
- Infrastructure vs. overhead
- Community vs. hierarchical leadership
- Placing fundraising and allocations in context
- and more! Continued in Session #24. 
Presenter: Joseph “Jay” Connor, CEO/Founder, The Collaboratory for Community Support, Ann Arbor, MI
Audience: CB, CI, E, P, R, V, S, L, LL, IN

9:30 AM -10:30 AM

22. One For All and All For One! Multi-UW Campaigns
COLLABORATION & PERFORMANCE
What is it like to run ONE campaign for MULTIPLE UWs?  Hear from 2 large corporations, Honda and 

Nationwide, on challenges and expectations. Campaign challenges:
- Company timeline to prepare/conduct campaign
- Company resources, employees and expenses
- UWs’ campaign policies
Campaign expectations:
- UW support for employee campaign
- UW communication: Materials and information needed
- UWs collaborating on ONE campaign
Presenters: Connie Argus, Nationwide Insurance, Columbus, OH; Sadie Hodge, Honda of America Mfg.,

Marysville, OH
Audience: E, R, V, S, L, LL, IN, AV

9:30 AM -10:30 AM

23. Sarbanes-Oxley Act & the New Landscape for Nonprofits, Part 1 of 2
PERFORMANCE
Participants will examine components of the Sarbanes-Oxley Act that are most likely to have an impact 

on nonprofit organizations. Discussion will help participants put Sarbanes-Oxley into context with the 

responsibilities already confronting nonprofit boards and individual members. Continued in Session #27. 
Presenter: Michael B. Klein, CPA, MBA, Partner, Ciuni & Panichi, Inc., Cleveland, OH
Audience: E, A, F, V, S, L, LL, IN, AV

10:30 AM -11:00 AM

Break:  Visit exhibitors before you go home! Steal shamelessly from the sharing tables. Turn in your 

Exhibitor Card before end-of-day door prize drawings!

 

11:00 AM -12:00 PM

24. Moving to Impact:  Strategies for Making Change: Less Risky Than the Status Quo, Part 2 of 2
Continued from Session #21. 
Presenter: Jay Connor, CEO/Founder, The Collaboratory for Community Support, Ann Arbor, MI
Audience: CB, CI, E, P, R, V, S, L, LL, IN

11:00 AM –12:00 PM

25. Small Cities, Big Impact:  Planned Giving and Endowments 

ACTION & TRANSFORMATION
Resource development beyond the annual campaign is critical for Impact. Can small cities find the time? 

Key topics:
- Discuss planned giving and endowments as supplemental resource development for small cities.
- Provide a planned giving timeline that can be adapted for use in your community.
Presenter: Beverly Prueter, President & CEO, UW of the Greater Lima Area, Lima, OH
Audience: E, R, V, S, IN, AV

11:00 AM –12:00 PM

26.  Year-Round Marketing and Other Excitement
MARKETING, ACTION & PERFORMANCE
Hear about fresh marketing, communication and visibility ideas for your UW, and their effects. Key topics:

- Special events/activities for community involvement and visibility
- Direct communication with leadership givers
- Incentives to give at higher levels
- Communicating “thanks” and the effects of donors’ gifts
- Annual reports

Presenters: Chris Eagon, UW of Greater Stark County, Canton, OH; Marian Cash, Former Executive 

Director, UW of Lawrence Co., Bedford, IN
Audience: E, M, V, S, L, LL, B, IN

11:00 AM –12:00 PM

27. Sarbanes-Oxley – Part 2 of 2, Target: Financial Audit
PERFORMANCE
Continued from Session #23. Key topics: how nonprofit boards should respond to public demands for 

stronger governance and accountability standards. Insights will be gained on how nonprofits can create 

and implement better standards for their boards and audit/finance committees.
Presenter: Michael B. Klein, CPA, MBA, Partner, Ciuni & Panichi, Inc., Cleveland, OH
Audience: E, A, F, V, S, L, LL, IN, AV

11:00 AM –12:00 PM

28. Crisis Management
ACTION
Key topics:
- Events surrounding a recent major embezzlement
- The need for crisis management planning; development of a crisis management plan
- Board and management roles and responsibilities in the face of a major scandal
- Setting the organizational professional tone; developing policies and procedures
- Successful public relations; addressing the media
- Lessons learned (positive and negative)
- Where are we now, 15 months later?
Presenter: Richard Liles, Ph.D., Consultant, Adjunct Professor, UW Finance Committee Chair and 

Board Member, Capital UW, East Lansing, MI
Audience:  E, V, G, All

12:00 PM -12:15 PM

Door Prize Drawings!
Stay for the exciting drawings for the best door prizes of the bunch! You must be present to win. 
Please travel home safely.

 




Bottom of Form

2004 United Way Crossroads Conference

Registration Forms

(Please complete both pages)

Name: ___________________________________________ Title: _____________________________________
Organization: _______________________________________________​​​________________ Metro Size: ______
Address: _______________________________________ City: ____________________ State: _______ ZIP: ____

Phone: (       ) ________________________________  Work Fax: (        ) _________________________________

E-mail: ______________________________________________________________________________________

Please check if you are:
____ a first time attendee

____ new to United Way (one year or less)

Conference Fee (please check one):






___ $335 Early Bird Full Registration (by May 10, 2004)

___ $375 Regular Full Registration (after May 10, 2004)

(includes the Wednesday Reception and Thursday Dinner)

___ $300 Early Bird Registration (by May 10, 2004) without 

       Thursday Dinner 

___ $340 Registration (after May 10, 2004) without 

       Thursday Dinner 

___ $145 Early Bird Wednesday only and Reception (by May 10th)

___ $185 Wednesday Registration only and Reception (after May 10th)

___ $ 80  Wednesday Reception and Thursday Dinner only
___ $245 Thursday only, Early Bird (by May 10, 2004) and Thursday Dinner

___ $265 Thursday only (after May 10, 2004) and Thursday Dinner 

___ $185 Thursday only, without Dinner Event (by May 10th)

___ $225 Thursday only, without Dinner Event (after May 10th)

___ $145 Friday only, EarlyBbird (by May 10th)

___ $185 Friday only (after May 10th)

___ $20/guest for Wednesday reception

___ $60/guest for Thursday evening dinner event  (Guest Name: ________________________________________)

$________ TOTAL (Make checks payable to: IAUW or register online and pay by credit card.)

Please indicate if you will be requesting UWA flexible spending credits (NAV) reimbursement: ___ Yes      ___ No

If yes, complete the NAV travel reimbursement form and bring it with you when you register.

___ Check here if this form includes your check AND you have already registered by fax.

Mail form and payment to: Indiana Association of United Ways, 3901 N. Meridian St., Suite 306, Indiana-polis, IN 46208 or Fax it to IAUW at 317.921.1397.

BE SURE TO COMPLETE THE SESSION SELECTION AND MEAL CONFIRMATION FORM ON THE NEXT PAGE!

Session Selection & Meal Confirmation Form

Wednesday, June 9, 2004

Intensive Workshops:
All Day (choose one all day or two half day)

___
I1. Membership Has Its Privileges: UWA Membership Criteria

___
I2. The Community Impact United Way – Advanced

___
I3. The Community Impact United Way – Basics

___
I4. United Way 101: Welcome to Our World – the Community!

Half Day - Morning

___
I5. Relationship Building: The Key to Successful Fundraising for Community Impact

___
I6. Power Up for Personal and Organizational Change

Half Day – Afternoon

___
I7. Plan to Give and Give to a Plan: Planned Giving

___
I8. Position the Brand Year-Round

___
Welcome Reception

___
Helix/ANDAR User Group

Thursday, June 10, 2004

___
Breakfast & General Session

Morning Breakout Sessions: (choose one)

___
1. BAMM! Marketing Impact

___
2. Leveraging Impact for Your United Way by Creating New Funding Alliances

___
3. Small Cities Roundtable: Small Cities, Big Ideas

___
4. The More You Look, The More You Find: Community Engagement, Appreciative Style

___
5. From Coping to Leading Change, Part 1 of 2

___
6. IMPACT: Public-Private Collaboration

___
Luncheon: Be the Difference – Let Us Begin With a Plan

Early Afternoon Breakout Sessions: (choose one)

___
7. Public Policy Advocacy, Part 1 of 2

___
8. I Wanna’ Take You Higher! Attracting High Net Worth Donors, Part 1 of 2

___
9. Youth Action Councils: Involving Community Youth

___
10. Community Impact and Agency Harmony – Not an Oxymoron

___
11.  Really United Ways: The Ultimate Collaboration

___
12. Cultivating the Cultivators: Why Should Farmers Give to United Way?

Late Afternoon Breakout Sessions: (choose one)

___
13. Change Management Tools, Part 2 of 2 (extension of #5)

___
14. African American and Women’s Initiative, Part 2 of 2 (extension of #8)

___
15. Selling Community Impact in an Employee Group Meeting

___
16. Refuel, Re-energize, Rewards

___
17. Creating Community Impact with Cultural Competence Standards

___
18. Public Policy Advocacy, Part 2 of 2 (extension of #7)

___
Evening Dinner and Fun!

Friday, June 11, 2004

___
Breakfast & Networking

___
General Session: Delivering Community Impact – From Silos to Systems

Morning Breakout Sessions: (choose one)

___
19. Brave New World: Strategic Thinking

___
20. Encore! Encore! Continued Giving by Retirees

___
21. Moving to Impact: Strategies for Making Change Less Risky than the Status Quo, Part 1 of 2 

___
22. One for All and All for One! Multi-UW Campaigns

___
23. Sarbanes-Oxley Act & the New Landscape for Nonprofits, Part 1 of 2

Late Morning Breakout Sessions: (choose one)

___
24. Moving to Impact: Strategies for Making Change Less Risky than the Status Quo, Part 2 of 2

___
25. Small Cities, Big Impact: Resource Development Beyond Campaign

___
26. Year-Round Marketing & Other Excitement

___
27. Sarbanes-Oxley Act, Part 2 of 2

___
28. Crisis Management



We are happy to accommodate special needs (food, facility, or other).  Please describe your special needs:





___ Vegetarian meals


___ Other (describe):








Please check all meals and 


sessions you plan to attend to be sure we have a place for you!











“Just as when funding is down, needs become greater – so also when budgets are tight, the need is greater to avail ourselves to new ideas, quality training, networking and renewal.  We look forward to seeing you in June, at the Crossroads in Columbus, Ohio.”


- - Robert Lucas, 2004 Conference Chair, Toledo, OH, 


    and Carol Braden-Clarke, Vice Chair, Evansville, IN





Target Audience Key:	  	M: Marketing/Communications 	S: Small Cities


CB: Community Building 	PP: Public Policy		L: Large Cities 


CI: Community Impact 	R: Resource Development 	LL: Large Metro 1 & 2


			V: Volunteers				


A: Administrative Staff     				ALL: All Attendees 	


AR: Agency Relations		G: General Interest 


E: Executive/Senior Staff   	B: Beginner/Entry Level 	 


F: Finance	   		IN: Intermediate Level


P: Planning/Allocations	   	AV: Advanced Level	








